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OUR STRATEGY

Dairy Crest has a clear
strategy. We have also
created a strong vision
and robust values for the
business which underpin
all we do.

We constantly innovate, bringing
new products to market and
new ways of working across the
business.

We aim to generate cash and
reward shareholders with a
progressive dividend.

During the year we have refined
our key performance indicators

which are summarised opposite.

These KPls are also used as
measures for our Long Term
Alignment Plan (LTAP) for
Directors and senior employees.
(See pages 59 to 60 for more
detail).

Operational performance — pages 17 to 22

®OO®

Financial performance — page 28

Corporate responsibility performance —
page 23

See how we make ‘The most from milk’
through our integrated business model —
pages 4 and 5

Further details of our LTAP — pages 52
and 53
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Qur vision

We are proud of our links to We want to earn consumers’
the countryside, our dairy loyalty by providing healthy,
heritage and the part they enjoyable, convenient products
play in everyday life

Our strategy

Progress 2013/14

Our values

WE LISTEN WE CREATE

Consumers are at the heart of our We constantly look for new and
business better ways of doing things



We aim to meet As we grow, we look after our
consumers’ needs and people and the communities
go where this takes us where we work

Strategic report

Future priorities Key performance indicators and
performance in the year ended 31 March 2014

WE LEAD WE RESPECT  WE CARE

We value success and We value our people and are stronger We act responsibly with a passion
strive to be the best together to do the right thing
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